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Barnardo’s BIS: What to return at the end
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( Introduction

At the end of the Barnardo’s BIS, we would like each team to:

· Provide feedback on their business 

· Sort out the money side

· Let us know how they helped to ‘End child poverty’.

 
( Why provide feedback?

Whatever your business, you must keep an eye on how it has performed. This helps you to learn and improve your team and personal skills so that you can either repeat your successes or avoid making the same mistakes again. 
It also shows future investors that they can trust your business skills.
 
( How to provide feedback?

The feedback should be in the form of a company report and company accounts. Sorting the money out is known as ‘settlement of accounts’. Also, let us know how you helped to tackle child poverty in the UK.
 


( When to send your information:

The Barnardo’s BIS will run three times during the Changing the World initiative, starting from September 2008. You will have decided when to start your business, how long you would carry on with your business by re-investing profits (to make even more profits) and how to ensure you return your loan at the set time (if you were granted one).
Having tied up the loose ends (such as paying bills to all your suppliers), you should send your final feedback within four weeks of completing your business and while the details of your Barnardo BIS are still fresh in your minds. Otherwise you may forget or lose vital information. The latest date for sending your feedback is October 2009. Just to remind you, there is a list of all the diary dates at the end of this document.

 
· Company Report

A company report is a way of informing people of how your business is doing at the moment and how well it has been run. Here are some simple steps to help you complete a company report:

· Try not to make it too long – it should be no more than 1,000 words in length. To make things simple, you can answer each of the questions below, using about 50 words in each section, to help you to come up with your report. 

· Look at your original business plan and application form to help you complete the following table. 

	Explain as fully as possible how you got on with the following aspects of your business:
	Look at your original business plan and application form to help you write your answers below. Use about 50 words in each section. 

	Light Bulb Idea.
· Did you reach your objectives?
	

	Do you know your customer?
· What research did you carry out and was it useful to you? 
	

	Do you have the gift of the gab?
· What methods and materials did you use to promote your event or service? Which ones achieved the best result for you?
	

	Do you have the money?
· Did you manage to keep your costs to what you had planned?
	 

	Activity Plan
· Did you keep to your production schedule?
· Were there any problems and did you fix them?
	

	Money, money, money

· How accurate were your profit forecasts?

· Did you have to make any changes and if so what were they?
	

	Constraints (It’s a risky business)

· What constraints did you have in taking action to reduce risks for your business? 
	

	Team roles

· Did you have what it takes to run your business and if not, what did you do to fill the gaps?
	

	Other aspects to add to your Company Report
	

	· What were your experiences of taking part in the Barnardo’s BIS?
	

	· What did your customers think of your product or service?
	

	· How would you improve your business?
	

	· Can you include any photos, press cuttings or publicity material with your report? If yes, what have you included?

	



 
· Company Accounts 
Company accounts hold the information about your business income, expenses, assets (what you own), liabilities (what you owe) as well as the profits and losses you made.

They should:

· Only be one side of A4 paper

· Provide details of all income and expenditure

· Clearly show net profit made.

Look back at your application form and how you worked out the profit you wanted to make. (See: Money, money, money). Now use the table below to help you produce your company accounts. Here are some simple steps to help you:

· Gather and check all the documents relating to sales or tickets, expenditure on purchases,
receipts for payments, etc.

· Make a record of all the money that came in and went out.

· Break down your list into income and outgoings/costs.

· Produce a profit and loss account and a balance sheet.

Complete the following

	Income 
	

	
	

	
	

	
	

	
	

	Total Income
	

	Outgoings / Costs
	

	
	

	
	

	
	

	
	

	
	

	Total Outgoings / Costs
	

	Profit  

(Income-Outgoings/Costs)
	



· Settlement of Accounts. 
This is the bit where you show the money details of your business. There are three parts to this:

1.
Repaying your loan to Barnardo’s within the time set. (You can continue with your business but the loan
needs to be returned).

2.
At the end of your business, if your team’s net profit exceeds £500, deduct 25 per cent and donate it to your unit.

3.
Send a cheque payable to Barnardo’s for the remainder of the net profit. 

	Statement of Accounts
	Complete below

	Net Profit
	£

	(Income-Outgoings/Costs)
	

	If Net Profit more £500, 25 per cent given to Unit 
	£

	Remainder sent to Barnardo’s.
	£

	Loan returned to Barnardo’s on time
	Yes/No


 
· Changing the World – End child poverty

Let us know what action you took for the End Child Poverty Campaign, who else was involved and how you think
you have made a difference.

	End child poverty campaign
	Add comments below

	Did you make use of the Child Poverty Facts and if so how?
	

	Did you take part in the Child Poverty Activity and if yes, what did you think about it?
	

	Was the Child Poverty Quiz used and if so, how did you use it?
	

	What did you do to get signatures for the End Child Poverty Petition as individuals and as a group?
	

	How many signatures did you get?
	

	Did you put up a poster at your meeting place or elsewhere?
	

	Did you use the Barnardo’s web-site to look up our services near to you?
	

	Did you promote or attend the End Child Poverty ‘Keep the Promise’ march to London’s Trafalgar Square on 4 October 2008. If so, how many people attended as a direct result of your actions?
	


 
(  Checklist

Use this tick list to show that you have completed all the different parts of the feedback.

( Company report

( Company accounts

( Settlement of accounts

( Campaign to End Child Poverty

 
( Where to send your feedback?

Please complete this form and e-mail your feedback to:

changingtheworld@barnardos.org.uk

If you are not able to use e-mail, please send a hard copy to

Barnardo’s BIS 

Fundraising Department

Barnardos 

Brooklands 

Great Cornbow

Halesowen

West Mids

B63 3AB

Thank-you

 
( Diary dates.
	September 2008
	Launch of Changing the World initiative

	14 November 2008
	Round 1 Deadline for Barnardo’s BIS applications

	Week of 24 November 2008
	Round 1 Feedback on applications and cheques if accepted

	20 March 2009
	Round 1 Loans to be repaid

	20 March 2009 onwards
	Continue with your business

	No more than four weeks after end of your business – send feedback



	27 February 2009
	Round 2 Deadline for Barnardo’s BIS applications

	Week of 9 March 2009
	Round 2 Feedback on applications and cheques if accepted

	20 July 2009
	Round 2 Loans to be repaid

	20 July 2009 onwards
	Continue with your business

	No more than four weeks after end of your business – send feedback

	8 May 2009
	Round 3 Deadline Barnardo’s BIS applications

	Week of 18 May 2009
	Round 3 Feedback on applications and cheques if accepted

	20 Sept 2009
	Round 3 Loans to be repaid

	20 Sept 2009 onwards
	Continue with your business

	No more than four weeks after end of your business – send feedback

	October 2009
	Latest date for sending your feedback











































