Guidance notes

What to do about bullying
Yell Run Tell
Assertiveness for Children

What to do about bullying

Anywhere a group of children go, there is apt to be a bit of bullying that goes
along with them. It can be mild teasing and snatched belongings, or long
episodes of name calling or, especially with girls, the kind of hurtful exclusion
from the group that strikes particularly hard. Even physical violence is
commonplace.

There might be some unkind actions among your own group of girls, or someone
may come to you and say she’s suffering some harsh treatment at school. Helping
everyone to get along can be a challenge for a leader - but it’s an opportunity to
learn life-long skills.

The first day you gather to work on this project, bring a large piece of stiff paper
and a marker pen, and begin to work out together what the rules of behaviour
are to be in your meetings, especially when you are discussing a hot topic like
bullying. The girls will have good ideas. You might hear things like:

Listen while someone is talking
Put ups, not put downs

No attacks

Tell the truth

Be a friend to all

No fighting

No mean words

Treat each other with respect
Encourage everyone to talk
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Then the group needs to work out what to do if someone persists in ignoring the
rules—unusual, but possible. A time out is an easy solution, or losing a turn to
talk.

Post the list to remind them of what ground rules they have agreed upon, which
can be very useful in discussing sensitive topics like this.

If at any time these activities bring up any issues in your meeting, please refer to

the Girlguiding UK Safe from Harm Guidelines. You can also seek additional
support from your local Commissioner.
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What if someone tells you she’s being bullied?

Bullying is the sort of bad behaviour that relies on secrecy for its effectiveness,
so you have to keep an eye everywhere, especially places that are out of the
room, like the toilets, or deserted areas. And be aware of girls who seem
especially vulnerable—the shy, the quiet, the one without a best friend. Girls’
friendships at these ages will certainly break up and mend quickly and often. Any
adult remembers this behaviour, and often without nostalgia! I1t’s good to keep
aware of what’s going on among the girls’ friendships in an unobtrusive way.

If she is being bullied at a guiding activity:

If a girl comes to you and says she is being bullied, take a breath, talk to her
privately when it’s convenient, and listen to what she has to say. Every child
deserves to be taken seriously—and what she describes may or not be a surprise
to you. There are a million variables: you may have a girl or a gang of girls who
do, in fact, go after the vulnerable. You may have two friends who have fallen
out, with one then tormenting her ex-friend. If this goes on for a day or two, it
may work itself out. However, if the ex-friend is now rounding up a posse and
targeting the girl repeatedly, you have sustained bullying. Admit to yourself, too,
that you do not necessarily know what has been going on at home or out of the
meeting.

As we have discussed, out of control and repeated bullying is poisonous, both to
the general atmosphere, and in its effects on the target. (We don’t say “victim”
- that only encourages feelings of helplessness, and the point is to encourage
strengths).

To begin with you can:

= Increase your awareness of what’s going on in this vicious circle and stop it as
soon as you see something that makes you concerned. Say firmly: “We do not
bully here.”
= It’s tempting to go to her rescue, and certainly do protect her if there’s
physical violence. But she also might need help mastering friendship skills and
assertiveness. These are what we are practising in this Kidscape project. You can
offer her sympathy and say you hope she will learn things that will help her learn
how to stop the bullies.
= Reflect her feelings. You could say “Sometimes girls have trouble playing
together.” “Don’t give up, you can work it out.” “See if playing with someone
else can be fun.” “Would it be helpful to talk it out with the others?” (If the
answer to that is yes, don’t leave them alone to do it! You are there to support
and guide.)
= If things become very difficult, go over the rules your group has come up with
as a refresher. Children who make their own rules are good at enforcing them.
Keep a log of incidents if bullying behaviour doesn’t stop. If the child or children
consistently bully, consider suspending them for a
meeting or two.
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